OUR VISION

Engage Learners
Inspire Communities

Transform Worlds

OUR
VALUES

Inspire Success
Nurture Whanaungatanga
Act with Integrity

Be committed
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OUR
PRIORITIES

Success for Maori
Learners success
Connectedness
Enquiring minds
Smart Thinking

Nga Kaitiaki

EIT's Mission is to provide high quality, relevant and accessible tertiary
education and training for the achievement of learners, industries and the well-

being of whanau and communities.



Strategic Plan Framework

2020 - 2022

5 TRATEGIC PRIORITIES

Success for Maori
We are committed to supporting Maori student success:

» Supporting and preparing Maori learners and staff
to succeed

» Achieving aspirational outcomes for education
and employment

» Employing and developing more Maori staff at all levels

» Engaging and supporting Maori communities with high-
quality programmes that are responsive to needs

» Ensuring Maori responsiveness of all staff

» Supporting growth and development of the
Maori economy

Learner success
Our learners:

» Are engaged in relevant applied programmes
and pathways

» Are successfully supported in their learner journey

» Are sought-after and work-ready

» Thrive/achieve in work-based learning

» Achieve educational and career success — local and global
» Are valued by employers

» Are globally-linked

» Are provided with flexible learning opportunities

Connectedness
We build constructive and collaborative relationships with:

» Key participants in the vocational education reforms and
the wider education sector

» lwi, hapu, marae and whanau
» Pacifica communities
» Local and global communities

» Employers, industry and professions

Gy ErT

TE AHO A MAUI
\=7 TePiikenga

Enquiring minds
Our research and innovation:

» Contributes significantly to strengthening applied research
in key sectors across the national network of research

» Informs, and is informed by practice in industry and
the professions

» Underpins our teaching and learning
» Contributes to Maori knowledge and development

» Connects with local, Pacific and international communities

Smart Thinking

We are sustainable and effective across the national network
of tertiary provision:

» Collaboratively integrating systems and services
» Influencing the use of enabling technologies
» Providing access to information

» Delivering collaborative and innovative thinking
and practice

» Using social, economic and environmental resources
responsibly and responsively

» Being future focused

Nga Kaitiaki

We are:

» Inspired by EIT's mission, vision and priorities

» Committed to achieving success for Maori students
» Passionate about success for all learners

» Connected across campuses, communities of learning and
training delivery sites

» Supported to develop personal and professional
capabilities for the future

» Committed to supporting each other through change
» Recognised for our expertise

» Committed to staff safety, wellbeing and engagement



