
INCIDENT CONTROLLER
Coordinates and controls the 

emergency response and re-entry to 
business as usual

Director - Capital Planning and 
Projects

GOVERNMENT AGENCIES
Lead advisors

Ministry of Health
Ministry of Education

EIT Incident Control Team Structure – COVID-19
Modelled by the New Zealand Coordinated Incident Management System (CIMS) 

CHIEF EXECUTIVE

EIT EXECUTIVE TEAM

WELFARE & INTELLIGENCE
Coordinates the delivery of welfare 
services and resources to affected 

staff and students. 
Manages immediate response. 

Monitoring advisories

Health, Safety and Wellbeing 
Advisor

OPERATIONS 
Coordination and supervision of day 
to day facilities operation functions

Facilities Manager

PLANNING 
Leads planning for response 

activities and resources needed.
Business Continuity – Sections

Human Resources Director
Corporate Services Director

Information Technology Director 
Executive Director Academic & 

Student Services

COMMUNICATIONS 
Develops and delivers messages to 
internal and external stakeholders 

including media relationship

Executive Director - Marketing

LOGISTICS 
Provides equipment, supplies, 

facilities, and services to support 
response activities

Technician

AUCKLAND 
CAMPUS

Campus Director

TAIRAWHITI CAMPUS
Campus Director
Campus Manager

         Facilities Co-ordinator

RURAL STUDIES UNIT
        Programme Secretary

RUATORIA RLC

RLC Co-ordinator

WAIROA RLC

RLC Co-ordinator

MARAENUI RLC

RLC Co-ordinator

HASTINGS RLC

RLC Co-ordinator

WAIPUKURAU 
RLC

RLC Co-ordinator

As at 16 March 2020

ACADEMIC BUSINESS CONTINUITY (ABC)
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