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 INSTITUTIONAL ANNUAL PLAN

2016 
Key Institutional Goals 
	Institutional Goal
	Strategic Plan Priority
	Success Measure
	Delivery Timeframe 
	Owner 
	Progress to Date 

	1. Complete a full programme portfolio review along with other future viability projects that ensure that EIT is using enabling technologies, maximising opportunities, providing accessible information, using resources responsibly and being future focused


	Smart Thinking
Student Success

Connectedness

Success for Māori

Enquiring Minds

Ngā Kaitiaki
	EIT executive is provided with a suite of recommendations from the future viability project teams that will significantly contribute to EIT’s long-term viability strategy
Three year operating forecast that is acceptable to Council
	Dec 16
	MO
	

	2. All programmes of study in the EIT institute development plan get NZQA approval (MRoQ)

	Student Success
Connectedness

Enquiring Minds


	Programmes gain NZQA approval within planned timeframes
	Dec 16
	SJ/FK/JM 
	

	3. Implementation of the Māori Student Success Framework across the Institute

	Success for Māori 
Connectedness

Ngā Kaitiaki


	90% of the Māori Student Success Framework activities are in progress or completed 

2016 EPI targets reached for Māori learners
	Dec 16
	TK/SJ/FK/JM
	


Other Institutional Goals 
	Goal
	Strategic Plan Priority
	Success Measure
	Delivery Timeframe 
	Owner 
	Progress to Date 

	4. Successful implementation of a consortium arrangement with iwi for MPTT in Hawke’s Bay and Tairawhiti.

Other opportunities for collaboration with iwi identified 

	Success for Māori
Connectedness


	MPTT contractual obligations met
At least one other opportunity to work with the iwi in both Hawke’s Bay and Tairawhiti is explored (and implemented)

	Dec 16

	MO/TK/JM
	

	5. Implementation of Māori Student Success KPIs for identified schools and departments 
	Success for Māori

Ngā Kaitiaki
	Each school has Māori student success KPIs, and report against these to the faculty team meetings, which are then reported to Exec
	July 16
	TK/SJ/FK/JM
	

	6. Targeted support for identified level 3-4 programmes to lift course completions for Māori students


	Success for Māori

Enquiring Minds

Smart Thinking 
	2016 EPI targets reached for Māori learners in identified level 3-4 qualifications where EPIs are currently low 
	Dec 16

	TK/SJ/FK/JM
	

	7. Piloted approach to personalised student education plans
	Student Success

Smart Thinking 

Enquiring Minds


	Identify Programmes where student support need is high.

Students at risk of not successfully completing learning goals are identified early.

Interventions are put in place to support student achievement.


	Dec 16
	JB
	


	Goal
	Strategic Plan Priority
	Success Measure
	Delivery Timeframe 
	Owner 
	Progress to Date 

	8. Roll out of “Revive” across the Institute (including
recommendations from the 2015 evaluation 


	Student Success
Connectedness

Smart Thinking

Ngā Kaitiaki


	All schools are using the Revive attendance and pastoral care functions.
Agreed 2015 evaluation recommendations are initiated.

 
	Dec 16

	FK/PJ
	

	9. EIT is active in the development and implementation of the Regional Economic Development Strategies in Hawke’s Bay and Tairāwhiti

	Connectedness
Enquiring Minds
	EIT is a key contributor to the strategies and action plans that  emerge from the REDs strategies in Hawke’s Bay and Tairawhiti
	Dec 16
	CC/MO
	

	10. Successful roll-out of the SWAT project across the Institute 


	Smart Thinking 

	SWAT project deliverables achieved
Effective integration with core business processes

High level of user satisfaction

	June 16
Dec 16
	BK
	


	Goal
	Strategic Plan Priority
	Success Measure
	Delivery Timeframe 
	Owner 
	Progress to Date 

	11. Mutually beneficial international education relationships are further developed 
	Connectedness

	Increased enrolments of students from offshore partner institutions at EIT

Increased number of domestic students participating in an overseas study experience

Increased EIT academic staff experience of offshore teaching, institutional organisation, education systems and teaching styles and academic colleagues and networking opportunities

	Dec 16
	PJ (Philippa)
	

	12. EIT leverages the findings from the following research projects to develop a series of work programmes for implementation in 2016:

· Ako Aotearoa Under 25s

· Ako Aotearoa Mobile Technologies


	Enquiring Minds
Student Success
	Project findings are reviewed, disseminated (subject to approval) and recommendations prioritised.

Actions identified and implemented.


	Dec 16
	SJ
	


	Goal
	Strategic Plan Priority
	Success Measure
	Delivery Timeframe 
	Owner 
	Progress to Date 

	13. Leverage postgraduate student research (Honours and Masters) relating to our communities, iwi, professions, businesses and regional sectors
	Enquiring Minds
Connectedness


	The development of a centralised Postgraduate Research Office is explored.

Opportunities to secure funding from key stakeholders to support postgraduate student research is explored.

Postgraduate student research findings are highlighted to relevant communities, iwi, professions, businesses and regional stakeholders.

	Dec 16
	SJ/BC/BM (Bob Marshall)
	

	14. Implementation and development of an internal process of targeted support for Māori and Pacific researchers

	Enquiring Minds

Ngā Kaitiaki
	Māori and Pacific staff with research roles identified and a mentoring process developed
	Dec 16
	KMM
	

	15. Enhance Health and Safety capability and accountability at EIT
	Smart Thinking 
Ngā Kaitiaki
	Meeting H&S targets for 2016 as stated in the H&S Plan 

Improving H&S reporting to staff 
Increasing staffing capacity in Health and Safety
Review of the role, composition and responsibilities of the H&S Committee

Improving contractor management process 


	Dec 16

June 16

June 16

June 16 

June 16
	VS/BK
	


	Goal
	Strategic Plan Priority
	Success Measure
	Delivery Timeframe 
	Owner 
	Progress to Date 

	16. EIT is an active contributor to the development and implementation of TANZ eCampus and is positioned to maximise net revenue opportunities for 2016 and beyond
	Smart Thinking 
Connectedness


	All courses identified for delivery on TANZ eCampus are delivered. 

2017 TANZ eCampus  offerings identified which maximise strategic and financial benefits to EIT  

	Dec 16
	MO
	

	17. Successful implementation of the staff development framework 

Identification of staff development opportunities that link to EIT priorities, supporting student needs (with a particular emphasis on at risk students – Māori, Pacific and under 25), and other specific training needs as identified

	Ngā Kaitiaki 
Enquiring Minds 
	Project deliverables achieved

Staff development framework implemented with clear links to EIT strategic priorities.

Identification of effectiveness measures of current and future professional development needs.
	Dec 16
	BK
	

	18. Progress our application to transfer Crown title to EIT 


	Smart Thinking 
	Progress of application 
	Dec 16
	VS
	


